professional services

MGt’s success within the digital broadcast, new media and communications

markets is underpinned by the quality and specialisation of its professional
services delivering cost effective, high quality solutions within budget and to
timescales:

* Value-added business services

* Leading-edge technology services

MGt is the leading customer management
and technology solutions provider to

the digital broadcast, new media and
communications markets. This expertise
has allowed MGt to develop sophisticated
and technically innovative solutions and
services to support the PROTECTION

of the content, CONNECTION with the
customer and COLLECTION of revenues
across all platforms and services.

This combination of high quality customer
management and technology enables
MGt to offer a full front and back

office service, tailored to each client’s
requirements, that both optimises the
viewer experience and maximises
revenue potential.

MGt has extensive experience in
delivering technologically advanced and
operationally complex projects within tight
timescales and to the highest standards.
We offer clients a cost-effective and single
source of value-added business and
technology services.

MGt Professional Services

Business Services Technology Services

Project Management Migration

Business Analysis Implementation
Web Development and Hosting
Conditional Access Hosting

Capacity on Demand

Consultancy

Training
Customer Experience
Client Management

Software Development

Marketing Support Integration

premium business services

MGt employs experts and specialists

within the broadcast and communications
markets and, by working closely together,
we are able to help our clients grow their

business by offering cost effective and
innovative solutions.

Our Business Services are able to help
clients achieve increased productivity,
competitiveness and profitability. These
services include:

* Project management: Our Projects
team employ a proven methodology
to control and manage the project’s
time, cost and quality. Their expertise
also extends to project planning, risk
management, scheduling and cost
control as well as project leadership.

* Business analysis: The business
analysts will define the project’s scope;
gather and document the business
requirements; identify the solution;
manage any change request; and verify
that the business requirements have
been met.

e Consultancy: Due to our extensive
experience within the broadcast
industry, MGt is able to offer project
consultancy services on a range of
activities from change management
through to launching a broadcast
channel — applying our knowledge,
skills, tools and proven techniques
to meet our clients’ requirements for
optimum operational efficiency.

e Training: MGt is committed to
developing and delivering high
quality training and has established
the MGt Academy to further this aim.
Comprehensive training offered
includes: personal development;
technical training; customer
management and client-specific
training for operational staff as well as
formal qualifications and college
courses provided on site.



e Customer experience: MGt has a
proven track record of building long-
term responsive relationships that
benefit our clients and their customers.

Through a partnership approach, we
will identify improvements or extend the
services provided to each client in order
to ensure that the customer experience
is of the highest standard and continues
to build the client brand.

* Client Management: As part of our
service, we will allocate a dedicated
client account manager who will
provide a single point of contact with
MGt. The manager will be responsible
for the account management and on-
going relationship as well as ensuring
that MGt continues to meet the future
needs of the client.

» Marketing support: With a wealth of
experience from target marketing to
brand management, we are able to
offer a number of services that aim to
increase revenue as well as maximise
business potential.

leading edge technology
services

MGt’s Technology Solutions division

is focused on the development of our
technology solutions for Digital TV, IPTV
and Broadband TV as well as providing
implementation and integration expertise
and skills to our clients. We also partner
with leading technology innovators to
provide fully integrated, future-proof, end-
to-end solutions.

* Migration: MGt can provide
comprehensive migration expertise,
including critical migration tasks
such as strategy, analysis, design, data
cleansing, data integrity and proving
as well as reconciliation. We have
considerable experience of migrating
‘live’ operations, thus reducing risk and
ensuring continuation of service.

e Implementation: Our Business
Operations team of Business Analysts
and Project Managers ensure a
seamless transition of service.
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By developing optimised business
requirements and applying controlled
project planning this will provide a
smooth implementation and consistent
customer service.

¢ Web development and hosting: MGt
provides a “one-stop shop” for web site
design, development, e-commerce,
content management, search engine
registration, Internet marketing, graphic
design and hosting.

e Content security: In addition to
integration with DTH and DTT
conditional access servers, MGt
also provides content security and
digital rights management for service
providers across all platforms and
services.

e Capacity on demand: MGt’s technical
architecture has been constructed using
best of breed solutions from leading
technology innovators. Scaleability
has been a critical driver in providing
these end-to-end solutions; therefore,
regardless of capacity requirements,
our solutions will be able to meet the
growth demands of the business.

» Software development: Our Product
Development and Solutions teams
consist of highly skilled and
experienced systems developers,
technical consultants and integration
experts with a range of skills including
Java (J2EE), HTML, XML, Oracle.
These skills allow MGt to offer
customised solutions to our clients and
to have the ability to meet the changing
demands of the broadcast, new
media and communications markets
today and in the future.

* Integration: MGt has extensive
experience in successfully integrating
to complex technologies as well as
third party solutions. These can include
client 3rd party systems, reporting tools,
online credit/debit card authorisations,
verification of direct debit bank details,
conditional access servers and
fulfilment systems as well as address
verification software.
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