fulfilment services

Comprehensive range of fulfilment services

Fully integrated and dedicated warehousing facilities and systems
Leading edge technology using MGt's CRM system, Profile™, optimised
for the broadcast, new media and communications markets

Highly scaleable, automated services for start-up and large volume

clients

MGt is the leading customer management
and technology solutions provider to

the digital broadcast, new media and
communications markets. This expertise
has allowed MGt to develop sophisticated
and technically innovative solutions and
services to support the PROTECTION

of the content, CONNECTION with the
customer and COLLECTION of revenues
across all platforms and services.

This combination of high quality customer
management and technology enables
MGt to offer a full front and back

office service, tailored to each client’s
requirements, that both optimises the
viewer experience and maximises
revenue potential.

Our experience and expertise in high
volume customer management is central
to delivering a personal, timely and high
quality end-to-end fulfilment service that
will protect your brand.

comprehensive range of
fulfilment services

Document Design, Printing and
Mailing: As well as fulfilling mailings, MGt
can also design and manage the printing
of your literature and other marketing
materials. We offer automated direct

mail fulfilment, and can also provide a
temporary extra team to produce direct
mail packs by hand, if required.

Online Order Fulfilment: MGt provides
the facility to fulfil online orders, including
online authorisation of credit/debit card
payments, and validation of direct debit
banking details.

Order Pick, Pack and Despatch: Our
comprehensive range of services means

that even the most complex of fulfilment
requirements can be met, from daily ‘pick,
pack and despatch’ activities through

to individual packaging for Mail Order,
Online and TV shopping.

Integrated Direct Marketing
Campaigns: MGt can provide a complete
direct mail fulfilment solution. Integrating
the data with our own multi-channel CRM
system, Profile, we can use any data
supplied in a wide variety of file formats,
and can clean and verify your data prior
to personalising the mail. This integration
allows the campaign data to be tied in

to our other services, such as Customer
Support.

Inbound Enquiry Fulfilment: Where
customers require to phone-in to request
information packs, or indeed any type of
material, MGt can manage this end-to-
end service - from design and printing

of the information packs, storage in our
warehouse, and personalisation (where
appropriate) through to despatch.

Membership Management Services:
We have been providing membership
management services to our clients for
over six years, and have developed a
highly efficient and sophisticated service.
MGt will manage all of your membership
management requirements, from
personalisation and issue of membership
cards and welcome packs as well as the
issue of regular periodicals and renewal
notices, through to issue and fulfilment
of catalogue orders and other disparate
fulfilment requirements.

Credit Control Services: MGt operates
Credit Control services on behalf of many
of our clients, following mutually agreed




policies and procedures. Our fulfilment
service will print and despatch credit
control letters where required — through
our automated CRM system, Profile.

The requirements for these, along with
the necessary data, are transmitted
automatically to the fulfilment team for
actioning. When generated, a record of
the letter is automatically stored against
the customer.

Marketing Services: MGt's professional
marketing services include: company
branding, logo design, tagline
development, direct mail marketing,
campaign management, marketing
collateral, b2b telemarketing, as well as
website design.

Smartcard Management: From our
dedicated fulfilment facility, we offer a
secure, controlled warehouse for storage,
stock management and issue of smart
cards. With integration to our CRM
application, Profile, we can track and
identify individual cards and link them to
their recipients.

Full Project Management: MGt’s skilled
team of project managers and business
analysts will manage and oversee the
project, from detailed requirements
gathering and gap analysis, through to
implementation and delivery.

Retailer Support: MGt supports the
supply and management of stock direct
to retailers, backed with direct sales
processing.

fully integrated and dedicated
warehousing facilities and
systems

MGt’s end-to-end fulfilment services
provide a fast, reliable and efficient
service. The dedicated warehousing
facility is fully integrated with our contact
centre and customer service systems
providing a seamless service. Our
integrated fulfilment services include:
 pick, pack and shipment of stock;
» payment collection, verification and
banking;
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* online fulfilment;

* response fulfilment;

* membership management;

« returns handling and management;
« stock control.

leading edge technology using
MGt's crm system, Profile™

Our market leading CRM system,
Profile, has been designed specifically
for the demands of the broadcast and
communications markets and is a robust
and comprehensive business support
tool. Designed and built by MGt's
Technology Solutions division, Profile’s
parameter driven design allows it to be
easily tailored to the most demanding
business requirements. MGt’s fulfilment
operation also utilises automated folding
and insertion equipment as well as
barcode scanning which is fully integrated
with the CRM system.

In addition, MGt is able to offer extensive
professional services that range from
project management, consultancy,
software development and migration
services to provide a complete end-to-end
solution.

highly scaleable, automated
services

We offer a full range of services to
some of the biggest names in the UK
TV industry from start-up operations to
mature broadcasters. MGt’s fulfilment
services provide an automated and
cost effective solution that will provide
maximum flexibility and scalability

to our clients’ short as well as long-
term requirements. So, whether you
are a start-up operation or a long-
established large volume user, we will
be able to accommodate your fulfilment
requirements. Our technology and
facilities infrastructure provides a highly
automated environment that can meet the
most demanding of requirements.
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